Infectious Diseases, Stewardship and Kinetics Onboarding Training Checklist
	1. Review prior to meeting
	

	a. Vanco AUC dosing video:  
https://youtu.be/kZILBcTIu1w 
b. Vanco dosing/monitoring guideline:  https://www.med.umich.edu/asp/pdf/pk/Vancomycin_Adult.pdf
c. Aminoglycoside dosing/monitoring guideline: https://www.med.umich.edu/asp/pdf/pk/Aminoglycoside_ADULT.pdf
d. Pharmacokinetics workflow and documentation expectations:
https://www.med.umich.edu/asp/pdf/pk/Pharmacokinetic-Workflow.pdf
e. Restricted drug workflow
[image: ]Restricted Drug Workflow Schematic.pdf

	

	2. Locate key infectious diseases resources
	

	a. Locate antimicrobial stewardship website, antibiograms and policystat
	

	b. Highlight key stewardship website content:
-BLAES
-Treatment guidelines
-Renal dose, dosing in obesity, TDM, etc
-Others as relevant to onboarding position

	

	c. Review pharmacy prescribing authority:
- Renal dose adjustment
- IV to PO conversion
- BLAES consult
- Staph aureus nasal swab
- Surgical prophylaxis (as relevant to onboarding position)

	

	3. Restricted antimicrobial workflow 
	

	a. Tier 1 vs Tier 2: see website for list 
	

	i. Discuss background and purpose 
	

	ii. Review pharmacist responsibilities for tier 1
1. Process for prior approval
2. Pharmacist involvement (ID pharmacist + care team pharmacist collaboration)
	

	iii. Review pharmacist responsibilities for tier 2 
1. Goals and expectations 
2. Escalation process
	

	4. Vancomycin kinetics
	

	a. Discuss approach to management 
	

	i. Assess appropriateness 
	

	ii. Initial dosing 
1. Rationale behind nomogram 
2. Review unique scenarios (AKI vs iHD vs PD vs CRRT)
	

	iii. Indications for level monitoring 
1. Trough (1 level) vs AUC (2 level)
	

	iv. AUC kinetic calculator 
1. Review assumptions made by calculator 
2. Review unique scenarios 
a. Flexibility in AUC target
b. How to choose between dosing regimens based on patient factors  
	

	5. Aminoglycoside kinetics
	

	a. Highlight common scenarios (ICU, surg ppx, CF, OB)
	

	b. Review dosing and monitoring guidance document 
	

	6. ID Team overview
	

	a. Quick overview of ID team responsibilities (consult, stewardship, etc.)
	

	b. Contact ID team member
-Adult ID consult questions: pager 35903 
-Adult general ID questions: pager 31888
-Peds questions for consults or stewardship: pager 36149

-Can also look in Humanity to see who is assigned to consult, stewardship and peds shifts, then send email, teams message or secure chat
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